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COMPANY QUALITY POLICY

The Company Policy dictates that, in accordance with the company mission, the management
of all company processes must be structured according to the rules of the ISO 9001
Management System application.

The purpose of this policy is to guarantee maximum customer satisfaction in the use of our
services.

The company is committed to ensuring the full and systematic conformity of all services
provided to our customers with applicable mandatory, regulatory, contractual, and technical
requirements. Quality aspects must be included in all phases of design, development,
operation, maintenance, assistance, and decommissioning of IT systems and services.

Improvement therefore requires the involvement and participation of everyone and is based on
the following points:

» The broadest and most frequent involvement of all employees is a fundamental prerequisite
for the continuous improvement of the product and service.

» The activities foreseen by the Quality System are the instrument to effectively achieve this
involvement and contribute to the improvement of the product and service, always
respecting mandatory aspects.

+ Continuous training of personnel across the board. Awareness of information security issues
must be encouraged throughout all personnel (employees and collaborators).

« Each Manager has the task of coordinating their collaborators, guiding them towards
continuous improvement.

» The employee must consider themselves an integral and active part of the company. In
dealings with customers/suppliers, they must always have an attitude in line with the
company, aimed at contributing to customer satisfaction through behaviour based on
seriousness and correctness.

» The Management, considering the needs of the Customer, interested parties, and the
internal and external context, defines the leadership in the review and the consequent
Improvement Plan, specifying its objectives.
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Suppliers must be involved in our improvement program. They are, in fact, a link in our
production chain.

The success of the Company requires the professional and cultural improvement of individual
resources at all levels. Therefore, the identification of a precise and coherent Training Plan
aimed at effective growth must be planned.

The Improvement Plan and the analysis of risk-based thinking constitute a priority element,
both for the General Management and for all Managers, who therefore ensure a constant
personal commitment in supporting the Plan and in verifying its progress. The assessment of
information risks is updated at least once a year during the management review or in the event
of adverse events or if there is an adjustment to the asset inventory.

Compliance with and implementation of the policies are the responsibility of:

+ All personnel who, in any capacity, collaborate with the company and are in any way
involved with the processing of data and information that fall within the scope of the
Management System.

+ All personnel are also responsible for reporting any anomalies and violations they become
aware of.

 All external parties who have relationships and collaborate with the company must
guarantee compliance with the requirements contained in this policy.

* The Management System Representative who, within the scope of the Management System
and through appropriate rules and procedures, must conduct risk analysis using appropriate
methodologies and adopt all measures for risk management, establish all the rules
necessary for the safe conduct of all company activities, verify security violations and adopt
the necessary countermeasures, and control the company's exposure to the main threats
and risks, organize training and promote staff awareness regarding all aspects of information
security, and periodically verify the effectiveness and efficiency of the Management System.

The company is also committed to pursuing the management of climate change in the phases
of its processes, where each employee is involved in achieving the established climate change
objectives.

Pordenone, 31/03/2025

The Management
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